We should give a 10%
discount on runway
resurfacing contractors
with less than 3 drug
related convictions and
offer it to agents in blue
states which start with a
vowel. The airport must be
within two miles of an
IHOP.

Cogs - Product Development in E & S Insurance

I need to reverse

the 188" bullet

statement with
the 75",

Who
thinks of
this
#@$%?

Underwriting devices a
carefully researched
marketing strategy.

Information Specialist
document the program.

thinks of

#@$%?

I've color coded
each of the 782
changes into
different shades
of taupe.

Who

this

Information Specialist
create convenient
spreadsheets to list all
the changes

I told our agents

you'll have What"s ever do.

I don"t want to panic
anyone, but KRAZE3 is the
most important thing we"ll
If you don't get it

KRAZES3 on our KRAZE3? We online, a great pestilence
web site by next just started will blight the land, and the Is this the
week. working on dead will rise to eat the Weight
KRAZE2 living. Watchers
— meeting?
X

First claim arrives.
Elapsed time, 15 minutes.

The company president calls the CIO
Elapsed time, 10 minutes.
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New endorsements are created

to ensure we never pay another claim.

taken!

code will be
KRAZE1

already \ \
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Underwriting Meets with IT

We can require
CG 1666, the

Non-dairy
Dessert Product
Injury Exclusion

What if the IHOP

Business Analyst takes the 5 pages of
documentation and interviews
several senior underwriters

E & Sinsurance

can be summed
up with a simple
mathematical \
statement \
1=1=
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The B.A. writes a 3 volume use case

word density in a non-fiction work”.

which later wins the Pulitzer for “highest

Hmm, we'd
better call
another
meeting, I'll

You know, ,Y"is
only “sometimes”
avowel .
What if we invade

manager is Yemen and it invite 20 or so
addicted to Ready “ Maybe we becomes the 51° people. Then, we'll get
Whip? The | should let state? legal to review.
contractor could | them buy it
use it to make “ back.
crystal meth.

The process continues
for many days

And then | said,
“it"s hangar
keepers legal
liability, not

hang glider legal

liability™!

Ha! Good
one!

Want to join
our golf

— league?

A professional
camaraderie develops

The Requirements Process

How is
the
premium
booked?
The insured
That was will pay 75%
our sight up front.
impaired,
drivers-ed We'll get the O
program restin
livestock and
other chattel.

The developers eagerly
embrace the specifications
and send him off
with a hearty handshake.
Program meeting
to prepare key departments
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The documents
are stored for
safekeeping.

What did ‘ ‘y"(’)’;a;;"::
youdoin \ /

thelast1s | [ et
minutes? / minutes?
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The Project Manager
applies Agile
methodologies.

The Application Development Process

Even From Home

If (requirements == spreadsheet)

Developer.GoPostal(baseballbat);

}

What will
you do in

the next 15
minutes?
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Testing: The
developers work
through the last few
bugs — Elapsed Time:
90 days

AN

First policy Arrives. Processing wedges the policy into

the legacy system by coding it as a
lingerie store.

This data is
very bad.
KRAZE3 would
have worked, if
IT could deliver

on time.
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It would have
made $20

Million, easy!

Our phenomenal growth this year
was primarily because of higher than
expected growth in our Negligeel
Program
We are looking forward to rolling
Negligee2 into our agency portal

‘ within the next 24 hours

Here, have
some more
money.
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Underwriting kills

program due to low participation.

Elapsed time: 40 Days
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Shareholders meeting:
The CEO explains our record profits?




